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June 6, 2007 – Rough Draft Outline

(NOT FOR DISTRIBUTION)

Transitional Reentry Solutions
Executive Summary
TRS was a 2006 class project within a Transitional Living Program. It was originally drafted by Joseph L. Chiappetta Jr. and later grew to a team of 15 founding sponsors. Later this project was protected as intellectual property and copy written to protect the concept and provide an opportunity to launch this venture as a pilot facility in the State of Arizona and later expand as a national franchise. TRS, when launched in 2010, will provide full service Transition Reentry Solutions for inmates reentering society and recovering victims of substance abuse. TRS will provide housing, training, and employment opportunities that center around the use of IT (Information Technology) and web-based commerce. 
There will be onsite housing for 50 male resident clients at the pilot facility in Arizona. There will also be 100 slots available for offsite clients who choose to commute to the facility or network their services online. This facility will be entirely self-supporting with an emphasis on healthy lifestyle choices. There will be a daily mandatory physical fitness regimen along with a diet of nutritional food and supplements provided to our clients.
The goal of TRS is to provide one year of education and employment to its clients. Our program will result in each client leaving the facility with guaranteed job placement, entrepreneurial skills/small business ownership, network marketing membership, a pre-approved mortgage, reliable transportation, "starting-out" money, and the self-esteem to become a productive member of society.
TRS will start out with a "Mentorship" program that provides our basic core services to individuals on a one-on-one basis. Each TRS Mentor/Coach will work out of a home based office and provide clients with daily support, instruction, and life skills resources. When a client completes the Mentorship Program he will have the opportunity to become a Mentor/Coach and participate in the “Pilot Facility Start-Up Venture”. The primary goal of the Mentorship/Coach relationship is to provide each client with the support needed to live a legal and productive life outside of prison. This support is provided through job placement assistance, counseling, and vocational education. Mentor/Coaches will assist clients in obtaining housing, clothing, employment, and recreational activities that offer alternatives to unhealthy lifestyle choices. 
It is the belief of TRS that Mentor/Coaches will be able to fill the void that exists when someone is released from prison with only a $50 dollar check and no prospects for their future. If a client eventually becomes a Mentor/Coach himself, the cycle continues to "Pay Itself Forward". We believe that in allowing someone to help others, they not only become better people, but they heal the sickness that originally drove them to substance abuse addiction and poor decision making habits in the first place. Mentor/Coaches will be working with new clients who are coming from the same circumstances each Mentor/Coach he himself has experienced. This relationship helps both client and Mentor/Coach to continue to grow and improve their lives while helping each other achieve their goals. 
TRS
Brief Overview of Resident and Off-Site Services

RESIDENTS
Residents will be provided with a drug-free environment that includes housing, healthy meals, job training and placement, physical fitness training, health insurance, access to religious services, and peer-sponsored counseling.

1.  Housing
Residents will have private, on-site efficiency apartments. For the first thirty (30) days, new residents may be required to share a room, depending on vacancy rates. TRS residents will not be required to pay rent or utilities. Residents are only required to earn an income through employment, as directed by their assigned Mentor/Coach. Residents are required to reside on-site for one (1) full year and must participate in their IBO membership for a total of three (3) years. One (1) year on-site and two (2) years off-site are the minimum requirements. Full service housing includes meals, laundry services, a recreation room, cable television, internet access, an on-site nurse and emergency medical services. Off-site participants may apply for residency, but must meet all placement criteria before their name is entered on the placement list. Unless the applicants request is of an emergency nature, on-site residency is on a first-come, first-serve basis.

2.   Income
There are no minimum income requirements for any TRS resident. Mentor/coaches will work closely with residents and off-site participants to ensure their maximum earning potential. Residents and off-site participants will work on e-commerce projects, as directed by staff. These projects will be formulated in a partnered decision between staff and participants. TRS will work with its clients to ensure that the working relationship is productive and agreeable. Flexible hours, duties, and objectives will ensure that TRS clients have the opportunities they need to succeed in entrepreneurial business, small business, and effective employability. TRS will allow on-site and off-site participants to retain 50% of their income. This money will be placed in a retention account until the first full year of participation is completed. Any violation of TRS policies and procedures may result in the loss of all retained funds. Participants who violate TRS protocols may be fined all or a portion of their retention fund earnings, and may be forced to either leave the program or begin the program over again. Participants will be required to work full-time, which is defined as a forty (40) hour work week. There will be no limit on any participants total work hours so long as no problems develop with their performance. A minimum wage salary will be paid to all participants to comply with legal requirements, but this money is a draw against earnings. The salary itself is overhead factored in to expenses used to calculate total profit. This is the 50% profit sharing model TRS will use to develop successful small business owners.
3.  Medical
Along with on-site nursing staff and emergency services, each participant will have full health insurance coverage. Membership and coverage will be determined after a full physical is completed. Participants may elect to continue this health insurance coverage after their first year by assuming payment of membership premiums. All resident HMO fees and deductibles are paid by TRS.
4.  Training
Participants will receive hands-on instruction in e-commerce. Selected projects will be financially supported by TRS.  On-line college courses, vocational certifications, and other educational activities will be made available for participation during non-working hours.
5.  Employability/Job Referrals/Placement
TRS participants will be eligible for full employment agency placement after one (1) year of participation. If required, TRS will pay all fees associated with job placement. Participants may also continue to work offsite either full or part-time while also having other employment.

6. Offsite Participants
A computer with digital video virtual campus access and a high speed internet connection will be provided to offsite participants and second-year onsite graduates who wish to continue participation. A deposit for theft or damage will be required for this opportunity. Offsite computers will access the facility’s server and be governed by strict security protocols. Any misuse of offsite access will result in termination and forfeiture of any retention fund or incoming earnings. Unlike the resident facility, women may participate in the TRS Offsite Program.
7.   Transportation   
Facility vehicles will be provided for those TRS participants who require transportation to offsite locations. One-year graduates may receive a vehicle of their own if they meet their one-year requirements.

8.  Home Ownership Program
One-year graduates will be eligible for mortgages for homes up to $250,000.00 with a 15% down payment requirement. TRS will provide the stable employment and credit history necessary to qualify for a mortgage, and also assist with the property selection and closing. 
9. Services for the Physically Challenged
TRS will provide special services, access, and all required accommodations for physically challenged persons. These services will be offered on a case by case basis.
TRS

Financial Requirements
TRS will utilize five (5) million dollars in venture capital. Ten percent (10%) will be provided by the primary originating founders and the remaining funding will be acquired by offering investment participation opportunities. Our real estate development of a carefully chosen five acre parcel will result in a five (5) million dollar environmentally “Green” commercial property, and be collateral for any investors involved. A common practice in raising capital is the 10% rule. If an individual or partnership can raise 10% of a figure, then the remaining balance is easier to acquire. With real estate collateral involved, TRS is an investment opportunity that is far beyond the normal type of venture/risk capital projects commonly available. Not only does TRS bridge the gap between ex-offenders and the community at large, but it also provides a substantial return to the investors who participate. The practice of generating revenue thru e-commerce is not new or un-tested. Nearly 90% of all old and new small businesses utilize the internet and websites to conduct business on some scale. TRS puts 150 small businesses to work under one organization and networks these entrepreneurial efforts to maximize individual and group success. The TRS core structure provides a stable platform with resources for these ventures and keeps 50% of the profits for one year. It is the ultimate “win-win” scenario.
Most small businesses are doomed to fail or they fail to reach their full potential. The primary reason for this is the fact that these ventures are on their own and without support.  They are dependent upon the knowledge, skill, and financing of their individual owners. What if a shopping mall full of stores decided to work as one entity and share their resources with one another? Some would consider this an unrealistic scenario. TRS is making this idea a reality by building its infrastructure as a “symbiotic community” rather than a crowded room of competitors. Network marketing and networking small business management is a realization of the old cliché that there truly is “safety in numbers.” This is not communal profit-sharing...it is good old fashioned teamwork.
We are proposing a true T.E.A.M. principal… (Together Everyone Achieves More). TRS will provide this cooperative infrastructure and share in its profits. Investors will not only receive a substantial return, but will also be a part of the healing process of restorative justice. By creating successful businessmen out of ex-felons, TRS protects and contributes to the community at large. 
TRS

Income Structure

There are three (3) basic income streams generated at the TRS facility.

1. E-Based Commerce

Residents will learn to use e-Bay, Pay Pal, and similar services to buy and re-sell merchandise or services. The choice of what products or services are marketed will be determined by each individual’s skill level, prior experience, and personal preference. Mentor/coaches and sales managers will supervise and help develop each resident’s individual sales program. They will also use online classified sites and various wholesale/distributors to market resale products. Residents will keep 50% of all profits they generate. Profits will be accurately determined by the total hours invested and money spent on each transaction, and great efforts will be made to ensure that maximum profits are generated on all sales. 
2. Network Marketing
TRS will help each participant develop his or her own website and business entity. These entities will exist within the facilities base corporate structure and also register in the TRS Network IBO Program as a “partner” store or “affiliate” store. Each participant will own his own IBO (Independent Business Owner) as a private franchise owner in a supported structural design that maximizes each resident’s potential to earn a substantial and ongoing residual income. Residents will be required to purchase all personal use products (e.g., clothing, hygiene, and miscellaneous supplies) through the facility’s IBO and/or resident owned partner stores. Products must be purchased through the primary IBO unless desired items are unavailable. The facility Network Marketing Manager/Teacher will coach each resident on how to maximize their earning potential while acquiring any products they may require.  
3. Outsourced I.T. (Information Technology) Labor

Residents may also be allowed to work in outsourced online outbound or inbound telephone and data entry positions. Training will be provided and residents will retain 50% of all those earnings as well. The designing of websites, production of computer generated graphic arts, or providing other I.T. services will also be encouraged. Training and required resources for these ventures will be provided on a case by case basis. 
4. Onsite Ventures
Residents who fail to achieve a working understanding of E-Based Commerce or other I.T. related work will have an opportunity to open onsite ventures such as Bee Keeping/Honey Production and Sales, Soap Making, and Horticulture involving high value herbs and plants. TRS will fund and support these onsite ventures in the same manner it does with other small business ownership opportunities.

TRS DEPARTMENTS

TRS administers all of their services and training through the following Departments:

· Administrative
· Mailroom
· Secretarial/Receptionist

· Telephones

· Payroll
· Art’s & Hobbies
· Financial
· Fund Raising

· Accounting

· Grant Writing

· Proposals

· Financial Counseling

· Home Ownership

· Vehicle Ownership
· IBO & E-Commerce
· Education
· Librarian

· Computer Repair

· Computer Programmer

· Web Designer

· Data Entry
· Media/Advertising/Sales
· Newsletter

· Video

· Radio

· Internet

· Seminars/Public speaking

· Telemarketing
· Grievances

· Legal

· Healthcare

· Head of Mentor-Coaches

· Head of Student-Clients

· Ethics Adjunct

· Recreational

· Transportation
· Construction
· HVAC

· Telephones

· Tec Repair

· Janitorial

· Electrical

· Plumbing

· Painting
· Home Maintenance
· Clothing

· Food

· Telephones

· Tec Repair

· Hygienic care
· Chapel-Spiritual Services
· Professional
· Addiction Counseling
· Legal

· Child Services

· Family Services

· Psychological Services

Here at TRS all Mentor-Coaches, employees, and support staff are held to a higher standard than many other corporate structures. All members of TRS are accountable, because all are leaders. All are required to teach as well as to lead by example. “Integrity and Personal Accountability” is our standard. 

· We will provide superior service to the Student-Client, to the community, and to each other.

· Success is the result of clear, cooperative, and positive thinking.

· Integrity and Loyalty add more meaning to our lives.

· Mentor-Coaches seek out new Student-Clients and acknowledge what current Student-Clients are doing right.

· We treat each of our associates with respect.

· Challenges in life are used and viewed as learning experiences.

· TRS will fulfill its mission by providing support, tools, educational lessons, materials, transportation, and opportunity for growth.

· TRS is about the “needs of the many”. We do not practice placing people below our own personal agendas.

· Members of TRS are to comply with all Rules and Regulations, not just ones perceived as convenient.

We at TRS do this by having Integrity and Respect. Integrity and Respect incorporate the following:

· Making only agreements we are willing and able to keep.

· Communicating any potentially broken agreements at the first appropriate opportunity to all parties concerned.

· Looking to the system for correction and proposing all possible solutions if issues develop.

· Acting in a responsible manner

· Communicating honestly and with purpose.

· Asking clarifying questions if we disagree or do not understand.

· Not slandering TRS, Mentor-Coaches, Student-Clients, or anyone. We will not say anything about anyone that we would not say to that person face to face.

· Treating others fairly even if we have nothing to gain.

· Treating others as we wish to be treated.

· Make difficult decisions even when there is a personal cost attached to them.

· When we speak with people, we will talk to them and not at them or about them.

· Listening to others with the intent to understand what is being said and acknowledging that what is said is important to the speaker.

· Speaking calmly and respectfully, without sarcasms and vulgarity.
TRS Mentor coaches have one of the most vital roles to fulfill in TRS. The Mentor-Coach is responsible for choosing candidates that will leave prison and enter into the future of our organization. The harder Mentor-Coaches work at finding the best possible candidates, the faster TRS will rise to the level which we expect it to. Mentor-Coaches at times are to act as peer counselors. Peer counseling can mean fulfilling the role of an AA/NA sponsor for the candidate. Being qualified to do this is not as important as having the compassion and desire to help his fellow man. Mentor-Coaches are working inside the prisons and searching lower income areas in an effort to find “diamonds in the rough”; individuals who have made the decision to change. Mentor-Coaches are required to weed out those who are not sincere and those who are not ready to make serious changes in their lives. It is our mission at TRS to give every individual a fair chance, but that does not mean that it does so blindly. The following is our list of guidelines and requirements for both the Mentor-Coaches and candidates for entry into the TRS program. Mentor-Coaches are to spend most of their time with candidates. This investment of time will tell a Mentor-Coach a lot about that candidate, and their desire for a better future. A candidate has to practice what he preaches, and in doing so help the Mentor-Coach come to a decision regarding their prospective candidates. 

REQUIREMENTS:

· Candidates must have at least six months time of sobriety before applying to the TRS program.

· Candidates should be well groomed and have a good appearance.

· Candidates need to be willing to practice the tenets and ethics of the TRS program.

· If the candidate has more then six months left on a prison sentence, he must attend a Reentry/Transitional Living/Employability class offered at that Unit.

· If the candidate has more then one year left on a prison sentence, he must complete at least one vocational education program.

· Before a candidate may apply to the TRS program, he must get the recommendation of at least two Mentor-Coaches. These two Mentor-Coaches will then be the ones who are the candidate’s reference for the TRS program.
GUIDELINES FOR MENTOR-COACHES:

· What is the candidate’s level of education? Do they have their GED? Have they passed the adult literacy? What are their attitudes towards higher education? How does the candidate react to the suggestion of pursuing a higher education?

· Is the candidate an effective communicator? Is that individual willing to learn to be a more effective communicator?

· When the Mentor-Coach begins to encourage the candidate in life planning, credit repair or other financial preparations, how does the candidate react? What does the candidate do with those lessons?

· The Mentor-Coach has to introduce the candidate to the concept of E-commerce. How does the candidate react to this requirement? What does he do with that information?

· Is the candidate willing to admit to their addiction problem or behavior problem that led them to prison? If they are, then has the candidate identified the triggers to their problems and have they written out a plan of action for those triggers?

· Has the candidate involved himself or herself in positive programming such as ICVC or faith based services?

· How well does the candidate respond to positive suggestions such as taking extra classes, checking out self-help books from the library, or involving himself in charity work?

· What is a candidate doing with the time that he has left?

2007 TRS Founding Mentor Coach Summary of Suggested Guidelines 
TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: Gary 

The most important factor critical to the success of TRS is the quality of Mentor- Coaches and recruits. Mistakes in this area can be critical and costly. 

A Mentor Coach must have his own life together before he can become a mentor to others. He must be knowledgeable in the subjects he will be coaching. He needs to be fully aware of the importance of finding quality people for TRS and needs to be a good judge of character.

Mentor-Coaches need to have complete and updated materials regarding Federal Bonding, Tax Credits, Incorporation, IBOs, e-commerce, real estate, and trusts.

Recruits should have the quality of character to govern themselves and act responsibly.
 
The inside Mentor-Coach needs to collaborate with the outside Mentor-Coach at the facility. This helps build confidence for the recruits.
 

TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: Jim 

Post Office Boxes should be set up to assist the Mentor-Coaches. Through a P.O. Box inside and outside Mentor-Coaches can communicate regarding available IBO spots and types of services needed. The P.O. Box is a separate line of communication that can be used by inside Mentor- Coaches for many purposes. Another P.O. Box should be made available for the request and receipt of learning materials. If an inside Mentor-Coach has a candidate who has specific interests that he would like to learn more about, he could write to the P.O. Box requesting materials, the outside Mentor-Coach can download requested information, or provide books, etc. for candidate’s study. This separate department outside helps in speeding response time for the development of potential candidates. 
 
The services needed would include contracting workers for the initial ground-breaking jobs. This use of ex-offender labor could help to cut costs with such jobs as general laborers. Other types of services would include hiring part-time and full-time landscapers, janitors, cooks, etc. If a resident needs work and is unable to grasp the skills needed in sales, he or she should not be turned down if work is available. The voting in of prospective candidates should include references of Mentor Coaches from other yards. All Mentor Coaches should be open and willing to discuss their “trigger issues” with their fellow coaches.

TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: Thomas 

Mentor Coaches should go through a mini training program that includes learning how to read people, the ability to effectively instruct students, effective communication (public speaking), conflict resolution skills, knowledge of the IBOs, and other financial subjects.
 
Candidates should be instructed in how to do start-ups and write a business plan, balance a checkbook, make a budget, become familiar with legal and economic overviews, and be able to write a resume. Knowledge of basic computer applications, familiarity with one-stop career centers and the federal bonding program, home ownership and savings options. 

Mentor-Coach hiring should be done by majority vote of as many Mentor-Coaches as are available. 

Candidates need to be up-to-date on current ADC release policies and procedures, as well as pertinent ADC policies, grievances, and disciplinary procedures. Also be up-to-date on Arizona agencies, resources, benefits, halfway houses, HIJD family resources, and food stamp programs. Know where to obtain proper information and forms, provide materials via textbooks, internet updates, and legal supplies for students for their home study programs.


Qualifications to become a Mentor-Coach should include having been incarcerated at least five years, completed ICVC / Transitional Living I Trade program (computers or business), be completely sober, at least thirty-five years old, and if not a “model prisoner”, at least a good citizen during incarceration. Candidates should have a non-violent temperament, understand the mission and ethics of TRS,  
been taken under the wing of a Mentor-Coach, volunteer for TRS training without the promise of a job, be personable, hygienic, care about people, and desire to see the success of another outweigh his own. 

TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: JJ 

Most importantly... “Are they drug free?”, “Does the candidate/client currently work, program, and attend a college course?” I believe all three are required; because it substantiates that there is actually validity, through action, in the willingness to improve. 

“Does the candidate possess enough common sense to understand the basic fundamentals of this program?”
Candidates must possess a GED or HSD. The candidate should be monitored for a period of time to prove that he possesses sincerity towards this endeavor. After discussing the future plans of the candidate, a Mentor-Coach shall determine the candidate’s worthiness. 
TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: Brad 


Applicants should possess or be working towards a GED, must exhibit positive programming, be willing to take instruction and receive positive guidance information, be able to express their goals and desire for a productive future, have a proven ability to maintain a job while incarcerated, be free of major disciplinary, and have the ability to get along with those who may have different beliefs and goals. Applicants should be matched with Mentor-Coaches in prospective trade areas of expertise and must be willing to make the sacrifice and commitment to the year-long program which requires the restructuring and adjusting of his life without hesitation. 

TRS Mentor-Coach Guidelines/Suggestions
As proposed by: John 

Inside prison he should find his clients based on personal interviews or by holding a group seminar, explain the idea and function of TRS, and individually screen each interested person to see if they meet the qualifications for this program. Upon initial acceptance to the program, individuals should be placed with a certain Mentor-Coach who will groom and prepare them to enter the program after release. TRS Outside Resident Mentor-Coaches should follow the same procedures as Mentor-Coach inside prison, accept the challenge of accepting members transferred from inside prison, continue clients’ education by keeping them involved and enthusiastic, and assist with any education needed to make the client successful in his desired small business or IBO. General requirements should include always be available to address problems and situations that may occur with the client and if unable to find the solution, network with others to find the resolution of his client’s complaint or issue. TRS should also hire other professional people who have not had the “prison experience”. These individuals would actually train the Mentor-Coaches so they can assist their clients in becoming the best they can be in areas outside their collective experiences. I feel this is crucial to the success of TRS.

TRS Mentor-Coach Guidelines/Suggestions 
As proposed by: Troy 

Free of drug use and drug activity.
Free of avoidable disciplinary action and incident reports. 
Express a great interest in breaking with criminal thoughts and behaviors. 
Select a protégé to ride “under his wing” in order to expose the Mentor-Coach’s ability to lead and identify character traits in others.
Show ability to effectively and responsibly handle finances while incarcerated. 
A set of benchmarks can be developed as a phase program that the candidate will work through and remain under until he enters the TRS facility.

Acknowledgement of Ethics and Standards

I ______________________On this date at this time____________________________

    Name (typed or printed)





Date & Time

have read the above document of Ethics and Standards. By my signing this document, I acknowledge that I have read the TRS Ethics and Standards. They were presented to me in a clear and concise manner and there was a TRS official there to explain to me any questions that I may have had.
I understand that by entering TRS as a Student-Client, Mentor-Coach, or an employee, that it is a great responsibility, and that much is expected and required of me. I am to follow all Rules, Regulations, Procedures, and above all, maintain my Integrity.  I willfully consent at this time to be held to a “Higher Standard”. This higher standard includes routine drug testing and other security procedures. By signing this document I consent to all of the above requirements.
__________________________



__________________________

Signature







Signature of Witness



















































